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City of Torrington
Budget Work Session
June 11, 2020; 3:00 PM
Lincoln Center Pony Express Room

Motion to open the meeting — Mayor’s comments

Budget overview
a) Review budget balances (attached)
b) Review budget adjustments made after June 2™ Council Meeting (attached)
c) Discuss proposed cuts from the State on Direct Distribution and Mineral Revenue.
e 20% of Direct Distribution is $200,000
e 10% of Mineral Revenue is $52,000

Property & Casualty Insurance — We do not have final numbers from HUB International on our
renewal yet. Even though we had very few claims last year, the renewal is coming in 23% higher
than budgeted ($29,645.51). This will be the worst case scenario per HUB.
Discussion of Swimming Pool

s Review pool opening plan

e FY 21 budget increase of $31,454

e Review proposed pool rates (Attached)

Other Budget comments and suggestions

Motion to Adjourn
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General Fund Balance: $1,389,247
Funds needing transfers from General Fund:
Golf Fund -$426,470
Airport Fund -$391,123
Swimming Pool -$175,471
Ambulance Fund -$47,545
Cemetery Fund -$191,537
Total -$1,232,146
General Fund After Transfers: $157,101
General Fund After Transfers FY20 $703,057
Water Fund Balance $575,531
Sewer Fund Balance $2,141,637
Electric Fund Balance $4,282,907
Sanitation Fund Balance $789,011
All funds budget balance (ending Cash Balance) $7,946,186
Last year's ending Cash Balance estimate - FY20 $8,186,526
Amount
Reserve Balance needed by Dept. Reserve Target Current Bal (under)/over
General Fund 1,674,415 $1,389,247 -$285,168
Water Fund 849,039 $575,531 -$273,509
Sewer Fund 421,988 $2,141,637 $1,719,649
Electric Fund 2,745,628 $4,282,907 $1.537.279
Sanitation Fund 470,875 $789,011 $318,135
Airport Fund 28,535 -$391,123 -$419,659
Golf Fund 53,264 -$426,470 -$479,734
Swimming Pool Fund 14,389 -$175,471 -$189,860
Ambulance Fund 151,645 -$47,545 -$199,190
Cemetery Fund 19,806 -$191,537 -$211,344
6,429,585 $7,946,186 $1,516,600
Combined General Fund Reserve Target (Under)/Over -$1,784,955

(Includes General Fund, Golf, Ambulance, Cemetery, Airport, Pool)
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Amended Budget Items since 1st Reading of Budget 5/19/20

City of Torrington
FY2021 Budget

6,657,981.77 Balance at first reading of Ordinance

Pge| Vv GL Acct  |Dept. Net Change | Rev/Exp |Description: Date of Change
4 v 10-41-720 |Mayor & Council (2,000.00) Exp Reduce Fireworks expense 5/20/2020
5| v 10-42-310 |Judicial (3,000.00) Exp Legal Services 5/20/2020
6 | v 10-44-210 |Clerk/Treasurer (2,000.00) Exp Postage 5/20/2020
6 v 10-44-650 |Clerk/Treasurer (1,000.00) Exp Office Supplies 5/20/2020
8| v 10-52-700 |Lincoln Center (10,000.00) Exp Facility O & M 5/20/2020
8| v 10-52-710 |Lincoln Center (2,000.00) Exp Equipment O & M 5/20/2020
9 | v 10-54-660 |PD (2,000.00), Exp Gas, Oil & Lube 5/20/2020
9 v 10-54-680 |PD (3,000.00) Exp Equipment & Vehicle Expense 5/20/2020
9 v 10-54-880 |PD (3,000.00) Exp Housekeeping DSI. Can we manage without them? 5/20/2020
10 ]| v 10-55-660 |FD (1,000.00) Exp Gas, Oil & Lube 5/20/2020
12 v 10-60-660 |Streets (2,000.00) Exp Gas, Oil & Lube 5/20/2020
12| v 10-60-760 |Streets (10,000.00) Exp Curb & Gutter 5/20/2020
13| v 10-61-330 |Storm Drains (25,000.00) Exp Re-evaluate in December - Create Enterprise Fund & Start Fee 5/20/2020
14| v 10-63-660 |[Vehicle Maintenance (1,000.00) Exp Gas, Oil & Lube 5120/2020
14| v 10-63-670 [Vehicle Maintenance (2,000.00) Exp Tools & Equip. 5/20/2020
15| v 10-65-710 |[Parks (1,000.00) Exp Equipment O & M 5/20/2020
15| v 10-65-850 |Parks (1,500.00) Exp Landscaping 6/20/2020
15| v 10-65-860 |Parks (2,000.00) Exp Sprinkler 5/20/2020
19| v 10-80-140 |GF Construction (75,000.00) Exp Re-evaluate in December - 11th Avenue 5/20/2020
19| v 10-90-220 |GF Construction (10,000.00)] Rev/Exp |Re-evaluate in December - Remodel Train Cars (Grant Match) 5/20/2020
191 v 10-80-240 |GF Construction (100,000.00) Exp Re-evaluate in December - Golf Course Parking Lot 5/20/2020
23| v 51-72-210 |Water Power & Pumy (2,000.00) Exp Small Tools 5/20/2020
23| v 51-72-830 |Water Power & Pumy (2,000.00) Exp Supplies and Materials 51202020
2| v 51-73-300 |Water Metering (500.00) Exp Professional Fees 5/20/2020
22| v 51-73-550 |Water Metering (1,000.00) Exp Training 5/20/2020
22| v 51-73-660 |Water Metering (500.00) Exp Gas, Oil & Lube 5/20/2020
2| v 51-73-780 |Water Metering (2,000.00) Exp Maintenance of Meters 5/20/2020
24| v 51-75-400 |Water Distribution (2,400.00) Exp Utilities Gas 5/20/2020
24| v 51-75-650 |Water Distribution (1,000.00) Exp Office Supplies 512012020
47 | v 56-40-670 |Golf {1,000.00) Exp Tools & Equip. 5/20/2020
53| v | 5840-111 |Ambulance (2,203.00)) Exp [Part-Time Employment (FICA & WC $203) 5/20/2020
53| v 58-40-550 |Ambulance (500.00) Exp Training 5/20/2020
53| v 58-40-590 |Ambulance (500.00) Exp Education 5/20/2020
56| v 59-40-410 |Cemetery {1,000.00) Exp Utilities Electric 512012020
56| v 59-40-650 |Cemetery (1,000.00) Exp Office Supplies 5/20/2020
56 | v 59-40-840 |Cemetery (1,000.00) Exp Miscellaneous 5/20/2020
56 | v 59-40-820 |Cemetery (6,000.00) Exp Chemicals 6/20/2020
Vi]|v Various |Various {5,546.54) Exp Final Workers Comp Rate - Additional Safety Discount 5/20/2020
vVi]v Various  |Various (152,726.00) Exp Lease Purchase Equip in Streets, Parks, Sanitation, Golf, Water Metering 5/21/2020
Vi]v 10-33-200 |General Fund Rev 20,000.00 Rev Correct Double entry of Grant Revenue 5/21/2020
Vi|v Various Various 16,459.00 Exp Wage Adjustments as recommended by Wage Committee 512112020
Vi]v Various  |Various (9,552.00) Exp Update Health Insurance cost (single vs. family premium) 5/21/2020
2| v 51-37-770 |Water Metering 0.00 Exp Carryover Water Meters backordered 5/21/2020
33| v 53-79-750 |Electric Metering 0.00 Exp Carryover Electric Meters backordered 512212020
21 v General Fund (391,332.00) Cash [Change in cash carryover 5/22/2020
9| v Various _ |Police 64,562.00 Exp Missed budgeting one dispatcher position 5/26/2020
vV]v Various  |Various 73,162.00 Exp Correct FY20 Lease Purchase Payments 5/26/2020
25| v 51-80-300 |Water 74,211.00 Exp Correct CDBG Grant Match 5/2612020
25| v 51-80-300 |Water 8,467.00 Exp Add Cost Share Agreement with Community Hospiatl 5/26/2020
47 | v 56-40-720 |Golf 288.00 Exp Cart Lease Increase 5/26/2020
3| v 10-31-400 |GF Revenue (38,200.00) Rev Increase revenue projection for fuel tax fron 40% to 25% reduction 5/26/2020
3| v Various  |GF Revenue {4,740.00) Rev Adjust Revenue Projections 5/27/2020
55| v 59-30-100 |Cemetery Fees {2,000.00) Rev Adjust Revenue Projections 512712020
15| v 10-65-450 |Parks (1,000.00) Exp Reduce Insurance under Deductible 5/28/2020
15| v 10-65-530 |Parks {1,000.00) Exp Reduce Health & Safety 5/28/2020
15| v 10-65-670 |Parks (500.00) Exp Reduce Tools & Equipment 5/28/2020
15| v 10-65-680 |Parks (500.00) Exp Reduce Vehicle & Equipment Supplies 5/28/2020
15| v 10-65-700 |Parks (6,000.00) Exp Reduce Facility O&M 5/28/2020
15| v 10-65-710 |Parks {3,000.00) Exp Reduce Equipment O&M 5/28/2020
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Amended Budget Items since 1st Reading of Budget 5/19/20

City of Torrington

FY2021 Budget

6,657,981.77 Balance at first reading of Ordinance

Pge| Vv GL Acct  |Dept. Net Change | Rev/Exp |Description: Date of Change
15| v 10-65-840 |Parks (5,000.00) Exp Reduce Baseball/Softball Fields O&M 5/28/2020
4 | v 10-41-230 |[Mayor & Council (1,800.00) Exp Reduce Promotions 5/28/2020
4 | v 10-41-310 [Mayor & Council {1,000.00) Exp Reduce Human Resource 5/28/2020
4 | v 10-41-450 |Mayor & Council (2,000.00) Exp Reduce Insurance under Deductible 5/28/2020
4 | v 10-41-480 |Mayor & Council {1,500.00) Exp Reduce Mayor Travel 5128/2020
4 | v 10-41-480 |Mayor & Council {1,500.00) Exp Reduce Council Travel 5/28/2020
4 | v 10-41-550 |Mayor & Council {1,500.00) Exp Reduce Training 5/28/2020
4 | v 10-41-660 |Mayor & Council (200.00) Exp Reduce Gas, Oil & Lube 5/28/2020
4 | v 10-41-960 [Mayor & Council (2,000.00) Exp Reduce Contingency 5/28/2020
18| v 10-70-300 |Industrial Park (1,000.00) Exp Reduce Professional Services 5/28/2020
6 | v 10-44-121 |Clerk/Treasurer {(1,282.00) Exp Reduce Overtime 5/28/2020
6 | v 10-44-210 |Clerk/Treasurer (500.00) Exp Reduce Postage 5/28/2020
6| v 10-44-240 |Clerk/Treasurer (500.00) Exp Reduce Advertising 5/28/2020
6 | v 10-44-245 |Clerk/Treasurer {1,000.00) Exp Reduce Legal Notices 5/28/2020
6| v 10-44-110 |Clerk/Treasurer (13,347.00) Exp Denise going from Full-time to Part-time for 1/2 of year 5/28/2020
6| v 10-44-300 |[Clerk/Treasurer (2,000.00) Exp Reduce Audit Fees 5/28/2020
6| v 10-44-450 |Clerk/Treasurer (2,000.00) Exp Reduce Insurance under Deductible 5/28{2020
6 | v 10-44-480 |Clerk/Treasurer (1,000.00) Exp Reduce Travel Expense 5/28/2020
6| v 10-44-550 |Clerk/Treasurer (500.00) Exp Reduce Training 5/28/2020
6 | v 10-44-510 |Clerk/Treasurer (500.00) Exp Cut out Scanner 5/28/2020
6 | v 10-44-480 |Clerk/Treasurer (134.00) Exp Reduce Printing Expense 5/28/2020
6| v 10-44-680 |Clerk/Treasurer (100.00) Exp Reduce Books & Periodicals 5/28/2020
16| v 10-67-750 |Community Projects (1,500.00) Exp Reduce Community Enhancements 5/28/2020
16( v 10-67-760 |Community Projects (500.00) Exp Reduce Public Restroom O&M 5/28/2020
16| v 10-67-780 |Community Projects (4,000.00) Exp Reduce Mosquito Abatement 5/28/2020
16| v 10-67-210 |Community Projects (1,500.00) Exp Reduce Emergency Preparedness 5/28/2020
53| v 58-40-111 |Ambulance (3,790.00) Exp Reduce Part-Time Employment 5/28/2020
53| v 58-40-121 |Ambulance (1,717.00) Exp Reduce Overtime 5/28/2020
53 | v 58-40-190 [Ambulance (500.00) Exp Reduce Uniform Exp 5/28/2020
53| v 58-40-450 |Ambulance (2,500.00) Exp Reduce Insurance under Deductible 5/28/2020
53| v 58-40-480 |Ambulance (1,000.00) Exp Reduce Travel Expense 5/28/2020
53| v 58-40-510 JAmbulance (1,800.00) Exp Cut out Computer 512812020
53| v 58-40-540 |Ambulance (500.00) Exp Reduce Radios & Pagers 5/28/2020
53| v 58-40-550 |Ambulance (1,000.00) Exp Cut out Training & Seminars 5/28/2020
53| v 58-40-590 |Ambulance (1,000.00) Exp Cut out Education 5/28/2020
53| v 58-40-660 |Ambulance (1,000.00) Exp Reduce Gas, Oil & Lube 5/28/2020
531 v 58-40-680 |Ambulance (500.00) Exp Reduce Vehicle & Equipment Supplies 5/28/2020
52| v 58-37-100 |Ambulance (9,000.00) Rev Increase Revenue Projection 5/28/2020
50| v 57-40-700 |Swimming Pool (7,000.00) Exp Reduce Facility O&M 5/28/2020
24 | vV 51-75-300 |Water Distribution (40,000.00) Exp Reduce Professional Services 5/28/2020
24 | v 51-75-330 |Water Distribution (5,000.00) Exp Reduce Engineering Services 5/28/2020
24| v 51-75-730 |Water Distribution (10,400.00) Exp Reduce Maintenance of RO's 5/28/2020
22| v 51-73-770 |Water Metering (9,000.00) Exp Reduce Meter Installation 5/28/2020
17| v 10-68-300 |Museum (4,000.00) Exp Reduce Professional Services 5/28/2020
171 v 10-68-840 [Museum (1,000.00) Exp Reduce Exhibit & Collection Care 5/28/2020
14| v 10-63-220 |Vehicle Maintenance (1,000.00) Exp Reduce Small Tools 5/29/2020
141 v 10-63-540 |Vehicle Maintenance (200.00) Exp Reduce Radios & Pagers 5/29/2020
14| v 10-63-650 [Vehicle Maintenance (500.00) Exp Reduce Office Supplies 5/29/2020
4] v 10-63-670 |Vehicle Maintenance {1,000.00) Exp Reduce Tools & Equipment 5/28/2020
141 v 10-63-680 |Vehicle Maintenance (500.00) Exp Reduce Vehicle & Equipment Supplies 5/29/2020
4] v 10-63-710 |Vehicle Maintenance (1,000.00) Exp Reduce Equipment O&M 5/29/2020
4| v 56-40-240 |Airport {350.00) Exp Reduce Advertising 5/29/2020
4 | v 55-40-400 |Airport {50.00) Exp Reduce Utilities Gas 5/29/2020
4 | v 55-40-410 |Airport (200.00) Exp Reduce Utilities Electricity 6/29/2020
4 | v 55-40-650 |Airport (500.00) Exp Reduce Office Supplies 5/29/2020
4| v 55-40-700 |Airport (3,000.00) Exp Reduce Facility O&M 5129/2020
4 1 v 55-40-710 |Airport (200.00) Exp Reduce Equipment O&M 5/29/2020
41 v 55-40-880 |Airport (5,000.00) Exp Reduce Machinery & Equipment 5/29/2020
4| v 55-40-121 |Airport (382.00) Exp Reduce Overtime 5/29/2020
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City of Torrington
FY2021 Budget

Amended Budget Items since 1st Reading of Budget 5/19/20 6,657,981.77 Balance at first reading of Ordinance
Pge| Vv GL Acct |Dept. Net Change | Rev/Exp |Description: Date of Change
11| v 10-58-210 |Engineering/DPW (25.00) Exp Reduce Postage 5/29/2020
111 v 10-58-240 |Engineering/DPW (300.00) Exp Reduce Advertising 5/29/2020
1] v 10-68-245 |Engineering/DPW (100.00) Exp Reduce Legal Notices 5/29/2020
1] v 10-58-300 |Engineering/DPW (7,000.00) Exp Reduce Professional Services 5/29/2020
M| v 10-58-310 |Engineering/DPW (6,000.00) Exp Reduce Professional Services - Bldg Official 5/29/2020
1] v 10-58-440 |Engineering/DPW (200.00) Exp Reduce Insurance 5/29/2020
11| v 10-58-470 |Engineering/DPW (50.00) Exp Reduce Association Dues 5/29/2020
11| v 10-58-480 |Engineering/DPW (500.00) Exp Reduce Travel Expense 5/29/2020
11] v 10-58-485 |Engineering/DPW (750.00) Exp Reduce Travel Expense - Bldg Official 5/29/2020
11| v 10-58-490 |Engineering/DPW (50.00) Exp Reduce Printing Expense 5/29/2020
11| v 10-568-500 |Engineering/DPW (500.00) Exp Reduce Copier Expense 5/29/2020
11| v 10-58-530 |Engineering/DPW (800.00) Exp Reduce Health & Safety 5/29/2020
11| v 10-58-535 |Engineering/DPW (100.00) Exp Reduce Safety Coordinator 5/29/2020
1] v 10-58-560 |Engineering/DPW (50.00) Exp Reduce Training - Bldg Official 5/29/2020
M1 v 10-58-650 |Engineering/DPW (2,500.00) Exp Reduce Office Supplies 5/29/2020
11 v 10-58-660 |Engineering/OPW (500.00) Exp Reduce Gas, Oil & Lube 5/29/2020
11| v 10-58-670 |Engineering/DPW (50.00) Exp Reduce Tools & Equipment 5/29/2020
11| v 10-58-680 |Engineering/DPW (100.00) Exp Reduce Books & Periodicals 5/29/2020
1] v 10-58-695 |Engineering/DPW (100.00) Exp Reduce Books & Periodicals Bldg. Official 5/29/2020
1] v 10-568-680 _|Engineering/DPW (100.00) Exp Reduce Vehicle & Equipment Supplies 5/29/2020
11| v 10-68-700 |Engineering/DPW (50.00) Exp Reduce Facility O&M 5/29/2020
1] v 10-68-710 |Engineering/DPW (750.00) Exp Reduce Equipment O&M 5/29/2020
11| v 10-58-900 |Engineering/DPW {5,000.00) Exp Reduce Building Abatement 5/29/2020
10| v 10-55-220 |Fire Department (750.00) Exp Reduce Small Tools 5/29/2020
10] v 10-55-300 |Fire Department {2,000.00) Exp Reduce Professional Services 5/29/2020
10| v 10-55-480 |Fire Department (750.00) Exp Reduce Travel Expense 5/29/2020
10| v 10-55-510 |Fire Department {2,100.00) Exp Reduce Computer 5/29/2020
0] v 10-55-670 |Fire Department {1,000.00) Exp Reduce Tools & Equipment 5/29/2020
10| v 10-55-680 |Fire Department (500.00) Exp Reduce Vehicle & Equipment Supplies 5/29/2020
10] v 10-55-730 |Fire Department (2,000.00) Exp Reduce Special Department Expense 5/29/2020
10 v 10-55-840 |Fire Department {1,000.00) Exp Reduce Drill Field Repairs 5/29/2020
10| v 10-55-850 |Fire Department {1,000.00) Exp Reduce Firefighter Recruitment 5/29/2020
10| v 10-55-860 |Fire Department (10,841.00) Exp Reduce Firefighter Retention 5/29/2020
10| v 10-34-500 |General Fund Rev 6,920.00 Rev Decrease Rural Fire Protection Reimbursement 5/29/2020
71V 10-48-480 |Facility Maintenance (500.00) Exp Reduce Travel Expense 5/29/2020
7 v 10-48-530 |Facility Maintenance (200.00) Exp Reduce Health & Safety 5/29/2020
7 v 10-48-550 |Facility Maintenance (500.00) Exp Reduce Training & Seminars 5/29/2020
71V 10-48-650 |Facility Maintenance (200.00) Exp Reduce Office Supplies 5/29/2020
717 10-48-700 |Facility Maintenance (1,500.00) Exp Reduce Facility O&M 5/29/2020
71V 10-48-710 |Facility Maintenance (1,000.00) Exp Reduce Equipment O&M 5/29/2020
8 v 10-52-700 |Lincoln Center (16,700.00) Exp Reduce Facility O&M 5/29/2020
12| v 10-60-660 |Streets (3,000.00) Exp Reduce Gas, Oil & Lube 5/29/2020
122 v 10-60-700 |Streets (2,000.00) Exp Reduce Facility O&M 5/29/2020
12| v 10-60-720 |Streets (1,000.00) Exp Reduce Equipment O&M 5/29/2020
12| v 10-60-750 |Streets (15,000.00) Exp Reduce Street Repair & Maintenance 5/29/2020
2] v 10-60-760 |Streets (5,000.00) Exp Reduce Curb & Gutter 5/29/2020
12| v 10-60-780 |Streets {6,000.00) Exp Reduce Painting & Street Signs 5/29/2020
9| v 10-54-110 |Police (67,842.00) Exp Cut one Officer Position 6/1/2020
9| v 10-54-480 |Police (4,000.00) Exp Reduce Travel 6/1/2020
9| v 10-54-550 |Police (20,000.00) Exp Reduce Training 6/1/2020
9| v 10-54-680 |Police (8,500.00) Exp Reduce Vehicle & Equipment Supplies 6/1/2020
9 (v 10-54-820 |[Police (4,308.00) Exp Reduce Lease Purchase and Vehicle Expense 6/1/2020
9| v 10-54-840 |Police (8,500.00) Exp Reduce Miscellaneous Expense 6/1/2020
9| v 10-54-450 |Police (500.00) Exp Reduce Insurance under Deductible 6/1/2020
46 | v Various Golf (14,402.00) Rev Re-evaluate revenue based on current revenue 6/1/2020
471 v 56-40-180 |Golf (250.00) Exp Reduce Uniform Expense 6/1/2020
47 | v 56-40-210 |Golf (100.00) Exp Reduce Postage 6/1/2020
7| v 56-40-240 |Golf (1,000.00) Exp Reduce Advertising 6/1/2020
47 | v 56-40-300 |Golf (1,000.00) Exp Reduce professional Services 6/1/2020
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